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To: Membetrs, Executive Committee

From: Glenn Hegar, Treasurer

Date: April 18,2018

Subject: Financial Statements for the nine-month period ended March 31, 2018
OVERALL COMMENTS:

Attached are the financial statements for the nine months ended March 31, 2018.

The budget column amounts in the attached teport ate computed and are based on the amounts in
the fiscal year 2018 budget approved at the meeting of the Commission on August 2, 2017, in
Louisville, Kentucky.

Membership assessments, Joint Audit Program fees, and Nexus Program fees are recognized ratably
throughout the year.

Administrative Services expenses are allocated based on the telative expenses of each department
that receives an allocation.

Favorable variances (for revenue or expense items) ate shown as positive numbers and unfavorable
variances (for revenue or expense items) are shown as negative numbers.

BUDGET AND FUND SUMMARY:

The overall surplus of $325,366 for nine months ended March 31, 2018 ptimarily resulted from
these items:

e Changes in levels of participation by Iowa, Louisiana, and Rhode Island added $44,986 to
the overall surplus. Please see the attached spreadsheet “VARIANCES IN FEE
REVENUE FOR FY 2018” for the detailed effects of these changes in program

participation.

® The Commission has not paid a monthly retainer fee for legislative consulting during this
fiscal year. This contributes $99,000 to the overall sutplus and substantially explains the
$111,556 surplus in the General Opetations Program.

® One audit position was unfilled for the first nine month of the cutrent fiscal year. The
vacancy (salary and retirement) added approximately $56,500 to the overall surplus and also
contributes to the Audit Program surplus of $210,580.
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® On plan anniversary date of September 1, 2017 rate incteases for group health insurance
were less than anticipated. Additionally, during the nine months ended March 31, 2018,
there was a vacant auditor position and a vacant Nexus Program position and thus no
expenditure for group health insurance for those positions. These factors resulted in a
tavorable vatiance of $94,019, which is shared by all MTC program ateas.

e The amount budgeted for office rent for nine months ended March 31, 2018 included
$37,500 to expand the MTC D.C. into adjoining space. This expansion did not occur in this
period and will likely not happen until early in fiscal 2019. This favorable variance is shared
by all MTC program areas.

To summarize, the items described above contributed to create a surplus for the nine months ended
March 31, 2018 of $332,005.

Unfavorable variances in Consultant / Contractor Fees and Futniture and Equipment had the effect
of reducing the overall surplus to $325,366 and are described in the section discussing the income
statement.

Training Progtam —
The training program sets registration fee levels for its schools on a cost tecovery basis and taking
into account a projected number of students at each school. The program’s results for the first nine

months of this fiscal year are approximately break-even. During the nine months ended March 31,
2018 one Nexus School and one Income Tax School were held.
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INCOME STATEMENT - Revenues:

As noted above and as described in detail on the attached spreadsheet “VARIANCES IN FEE
REVENUE FOR FY 2018 during the nine months ended Match 31, 2018 Towa, Louisiana, and
Rhode Island changed the level of their participation in the Commission tresulting in a net increase
of program fee revenue.

INCOME STATEMENT - Expenditures:

Temporary Help shows an unfavorable vatiance of $45,654 for the nine months ended March 31,
2018. This unfavorable variance was the result of hiring temporaty personnel to assist with the
National Nexus Program’s on-line seller voluntary disclosure initiative. To a latge extent this
tempotaty help expenditure was funded out the amount budgeted for the vacant Nexus Program
specialist position. As such the National Nexus Progtam still operated at a break-even level for the
nine months ended March 31, 2018.

Consultant / Contractor Fees shows an unfavorable variance of $43,969 for the nine months
ended March 31, 2018. Two expenditures account for substantially all this unfavorable vatiance:

® Fees of $13,500 paid to Cleo Communications for technical suppott duting the installation
of software purchased from Cleo Communications. This softwate provides a managed file
transfer (MFT) solution that enables MTC staff (particularly audit staff) to securely manage,
and control data flow with external (non-MTC) petsonnel. The softwate installation is now
complete.

® Fees of $20,663 paid to ATaC, LLC to assist in the process of the MTC moving to an
organization that participates in Social Security.

Furniture and Equipment shows an unfavorable vatiance due to the putrchase for §32,058 of a
Cybetnetics Storage Area Network (SAN) with twenty four terabytes of redundant storage. 'This
unit was needed to replace the aging SAN as well as provide additional storage to suppott the
storage needs of the Cleo Communications software managed file transfer (MFT) solution.

BALANCE SHEET - Approptiated Funds:

A $15,000 50™ Anniversary Conference fund was approved during the year ended June 30, 2017, to
provide additional support for the Commission’s 50" anniversary conference during August 2017.

A $60,000 Staff Development fund was authorized during the year ended June 30, 2017, to provide
the financial resources for a two-day staff development meeting held in August 2017.

The balances in both of these appropriated funds were spent in August 2017 for the approved
purposes.
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== MULTISTATE TAX COMMISSION Page:1

MULTISTATE TAX COMMISSION

ASSETS
CURRENT ASSETS

Money Market Accounts
Cash in Banks

Investments

Petty Cash

Accounts Receivable - Program Fees
Accounts Receivable - Other
Prepaid Health Insurance
Prepaid Maintenance
Prepaid Meeting Costs
Prepaid Subscriptions
Accrued Interest

TOTAL CURRENT ASSETS
PROPERTY AND EQUIPMENT

Office Furniture & Equipment
Leasehold Improvements
Less: Accum Depred & Amortization

TOTAL PROPERTY AND EQUIPMENT
OTHER ASSETS

Expense Account Advances
Rent Deposits

TOTAL OTHER ASSETS
TOTAL ASSETS

LIABILITIES & FUND BALANCE
CURRENT LIABILITIES

Accounts Payable
Accrued Vacation Pay
Payroll Taxes Payable
Unearned Program Fees

TOTAL CURRENT LIABILITIES
FUND BALANCE

Appropriated Fund Bal-Enterprise Automation Project
Appropriated Fund Bal-Equipment Reserve
Restricted Fund Balance-Cumm

Unappropriated Fund Balance-Cummula
Unappropriated Fund Balance-Current

TOTAL FUND BALANCE

Add Back Asset Exp from Budget Rept

TOTAL LIABILITIES & FUND BALANCE

Balance Sheet
For the Nine Months Ending 3/31/2018

$6,966
306,487
6,821,173
508
369,510
30,205
62,110
11,419
10,800
53,349
5,324

Rept:6005
4/17/2018;8:20 AM
Period:Nine

597,844
210,618

(596,140)

$7,677,850

$6,400
2,200

$212,323

$8,600
$7,898,772

$8,961
425,926
220
1,767,872

$555,715
99,206
1,339,881
3,327,854
325,367

$2,202,979

47,771

$5,648,023

$7,898,772
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